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Application Essay Answers 
The Very Rev. Gideon L. K. Pollach 
 

1. What in our profile sparks excitement when you imagine yourself as Bishop of Virginia? 
What skills, gifts, and possibilities do you bring to meet us where we are? 

Virginia seeks a leader. And the Church needs Virginia to lead. I know and love the Diocese 
of Virginia deeply, and I am honored to be considered for inclusion in this discernment 
process. The opportunity that we might be called together in this ministry of loving and 
faithful service is exciting – and humbling. 

Virginia is a community of believers looking to Jesus to lead towards a transfigured future. 
Like you, I have a deep reliance on Jesus and the Spirit is my constant companion. My faith, 
which shapes and informs my leadership and decisions, and my conviction that church 
leaders must embody strong personal and professional integrity are the foundation for my 
work in shaping complex communities into collaborative structures to serve our Lord. 

Virginia has led the church through difficult times, and its historical strength has been a gift 
to the whole communion. Yet, as you recount, the Diocese has been fully complicit in the 
sins that erode our church’s integrity. This issue resonates deeply with me. I am excited 
that you are committed to wrestle with the truth of our shared past, repent, and begin to 
repair. This is long overdue and will be challenging, painful, and – if done well – 
transformative. Leading in this difficult work will require courage and a desire to engage the 
work. Both are core tenets of my ministry and in my life. 

The Diocese has led in forming young people through its churches, camps, schools, and 
college chaplaincies. In order for our church to be strong Virginia must recommit to 
nurturing the future church building on your historic strength. I have spent countless hours 
in the classroom, on dorm duty, in lock-ins, and at summer camp, all of which fuels my 
optimism for the future. I take seriously my vocation to the liberating Gospel of Jesus, but I 
don’t take myself too seriously – something I learned from sharing my ministry with young 
people. 

I love the church and, like you, hope for a transfigured future. I know that healthy things 
grow and change – even the church. But, the church can’t change if we don’t change. In this 
moment of opportunity, we are called to live without fear and be open to what is next. 
With courage, faith, and the Holy Spirit as our guide, the Lord who has promised good to 
us, will our hope secure. 
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2. As is often said, the Church has been changed by Covid-19, in addition to wider 
demographic shifts in the Episcopal Church. What changes stand out to you, where do you see 
possibility, and how will you engage these as bishop? 

Like scales falling from our eyes, COVID-19 revealed our deep isolation, the weakness of 
our relationships, and the great danger of selfishness and economic inequality in our 
common life and refined our agenda for the future. The church can respond with moral 
clarity. 

It’s clearer than ever that the world needs a renewed joy-filled church to make an honest 
confession of our failures, strive for integrity in our actions and governance, and redouble 
our commitments to dismantling those structures which impede our work of rebuilding the 
common good for the benefit of all of God’s children. Our pandemic isolation magnified the 
fragility present in our society. Our diet of distance requires us to relearn what it means to 
be a community of faith, not just Christians in proximity. 

As your Bishop, I would support the church in emerging from this season with missional 
vitality: through honest introspection, public acknowledgment, preaching courageously the 
good news of repentance, forgiveness, and acceptance, and joyfully connecting communities 
in God’s mission. 

The changes needed to maintain community disrupted our patterns and showed us that 
many of our relationships in the church have been casual and weak. The Church has long 
suffered from collusion with consumerism, white supremacy culture, and the transactional 
nature of our past, causing many to leave as we adapted to COVID-19. So long shaped by 
narrow views of what is “traditional,” the Church has been shaken free by these same 
adaptations. The costs to our people have been tragically high and we never would have 
asked for them, but this season has brought unexpected opportunities. 

For those who relied on the church, embraced new habits, shared in our common reliance 
on God and our interdependence, a stronger, more authentic church is emerging. In some 
ways, we are freer now to be the church than ever before. 

The pandemic also spotlighted the universality of sin, particularly self-centeredness. Our 
self-centered habits show up in polarization around key public health measures like masking 
and vaccination, as well as growing indifference to the well-being of others and the common 
good. These habits magnify the historic sins of white privilege and systemic racism 
enmeshed in our society with deadly consequences to BIPOC communities. We must speak 
openly and honestly about the harm this sinfulness causes to our faith and our identity as a 
Christian denomination as well as to the enduring errors that our complicity has wrought. 
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3. The Diocese is one of the largest in the Church and has a complex history. Many of our 
people named a desire to feel more connected to diocesan leadership and to one another, and 
one of our gifts and challenges is our great diversity. Describe your experience and leadership 
style in navigating systems across lines of difference. 

We know that recent years have been destructive to our sense of community. 
Collaboration for the common good can be an antidote to this. 

Anyone who’s been part of a collaborative effort knows how feelings of scarcity and 
competitiveness can make real collaboration challenging. But, these relationships are 
essential to the health of the church and our Gospel mission. Building mutually affirming, 
non-competitive relationships with other faith communities is vital to my ministry. Here are 
some examples. 

Five years ago our organized network of 30+ faith communities and two dioceses, launched 
a campaign to strengthen our relationships with those dependent on opioids and their 
families and to find pathways for common action, healing, and community. 

Our coalition grew in diversity and agency to include two hospital networks, 30 school 
districts, over 500 school professionals, and 2,500+ volunteers with authority to examine 
how stakeholders and partners lag in effective treatment of opioid dependence. We 
equipped and sent teams to share their compelling stories, expertise, and experiences. We 
built common cause with providers, law enforcement, county sheriffs, state agencies, and 
our governor to create opportunities to improve the way the community understands and 
treats dependence, overdose, relapse, and recovery. 

Our community of action extended nationally and our strategies were adopted in other 
regions across the country. As co-chair of this effort, I had the duty to lead the group 
focused on effective, humane, and durable treatment. This effort resulted in lasting 
relationships that have leveraged into other important work: free internet in public housing 
projects, $11.5M of public investments in clean energy transitions for churches and 
nonprofits, and raised capital for owner-occupied housing in under-resourced communities 
nationwide connecting our church to a diverse network of common purpose not limited by 
geography.  

Additionally, I led a diocesan Sacred Ground initiative bringing together 105 people from 46 
churches across urban, suburban, and rural geographies. Currently, our interfaith coalition is 
resettling over 100 Afghan refugees in our community. 

These efforts require leaders to find common ground; cultivate trusting relationships; listen 
deeply; build consensus; discern-in-community; and be resolute in the face of criticism and 
critique. 

I don’t have these skills on my own - Jesus gives me strength and courage to do this work, 
which has been, for me, invigorating service to the Gospel and, I believe, had good effect on 
our communities and God’s children. 
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4. While each diocese is unique (and Virginia is no exception), we know there are 
commonalities across all episcopacy. What do you believe are the fundamentals of episcopal 
ministry? 

Episcopal ministry consists of proclaiming the message of God’s grace, collaborating with 
and convening diocesan governance, witnessing boldly to God’s redeeming work in their 
diocese, supporting the ambitious work and reconciliation being done in Jesus’ name, and 
preparing for the future of the church by planting it in the present. Episcopal ministry is not 
a hierarchy of power, but an order to promote collaborative mission in community that 
promotes agency. 

Good bishops encourage. God’s love for us and God’s amazing grace are good news and 
should inspire joy in the present and hope for the future. Bishops are called to encourage 
the whole body of the faithful in their vocations and ministries. Bishops are particularly 
called to care for their clergy so that the clergy can care for their communities for the 
welfare of all. 

Episcopal ministry is collaborative. As the primary convenor of diocesan structures, a bishop 
should model habits of listening, inviting, and amplifying the voice of the Spirit discerned in 
shared governance. Bishops are not chief executives nor do they have a singular grasp on 
the Holy Spirit. They may have an expanded view of the challenges and assets of a diocese, 
but wisdom and direction are discerned in community by the community with their bishop. 

Bishops live in continuity with the past and are its trustees and fiduciaries. Bishops are called 
to keep faith with the doctrine, discipline, and worship of the church as they have received 
it. They are called to care for the institutional life of the church, to shape it for mission, and 
to move it onward, to be honest about the church’s past sins, but not be paralyzed by the 
past in the present. Confession, repentance, and amendment of life are part of the vocation 
of the whole church – bishops included. 

Bishops are on mission for the future church and called to be apostles of God’s future. This 
includes raising up new leaders, teaching prophetically; promoting new ways of being the 
church; supporting efforts to build a just, equitable, and fruitful future for the whole of 
creation; and equipping the baptized for ministry. 

Above all, bishops are called to be leaders, not perfect, stewarding the privilege of office to 
empower others in ministry. I have witnessed this work led by transformative bishops in 
our communion, have practiced these skills in my ministry, and offer them to you. 

5. Our people have named a desire for a strong spiritual leader who is honest and open about 
their faith. Tell us a bit about yours, and how you would share it as bishop. 

As a singer from childhood, my most moving spiritual experiences come from singing in 
church. The process of drawing breath and proclaiming praise is a deeply meditative, 
centering, and powerfully prayerful process that aligns heart, soul, and mind. Singing taught 
me to bring my whole self to worship, gives me joy, and molds my faith. In a choir, every 
member is vital. 
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My singing career also gave me a rare view to learn what it means to become a Christian. 
As a child, I met Bishop John T. Walker and Archbishop Desmond Tutu and was 
immediately attracted to their spiritual vitality, good humor, and commitment to 
transformative ministry - all, while singing hymns together up the long center aisle. These 
Bishops also showed us what reliance on the Holy Spirit looks like and how faith demands 
expression through actions that free us and others. The Holy Spirit is dependable and can 
transfigure us beyond what we think is possible. A transfigured life, like a transfigured 
Christ, shines with the full glory of God. 

As I matured, the vibrant faith of my youth grew lonely. I just didn’t know anyone who 
believed in God the way that I had come to know God. My faith was strengthened by a 
summer camp experience that changed my life. Suddenly, I was on a mountain surrounded 
by the love of God expressed in raucous joyful singing, filled with love that celebrated and 
welcomed the diverse identities of each one of us. It was spiritual freedom. That freedom is 
on offer to the whole church as we learn to include all people in all the complexity of their 
gender identities, socio-economic and racial diversity. 

These experiences continue to shape me into the disciple I am still becoming: valuing unity 
in diversity, the immeasurable worth of every member of the body, our interdependence in 
the Spirit, and the transfiguring power of God as we meet Jesus in prayer and life. All of life 
is worship and reveals God’s glory as we are led from going to church, to being the church. 

How will we share our faith? We will share our faith as we share our lives. As we grow to 
know and love each other, as we share our ministry I trust we will share our faith – through 
our shared singing, shared work, shared liberation, and shared reliance on the spirit. 


